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SUC MANH LANH BAO DAN DAU
TRONG KHUNG HOANG:

NANG LUC KIEN CUGNG & CHUYEN DO

Pé cuong Gidi thiéu Chuong trinh

VIET LIFELONG LEARNING INSTITUTE



LO TRINH HOC TAP-BANG-THUC HANH VGI MO HINH 5 “Hs”

ORIENTATE/HUGONG

A. Binh hudng

* Ban dang ¢ ddu?
(giai doan hién tai)

 Muc dich hodc dinh
hudng nghé nghiép
tiép theo cua Ban?

* Chuong trinh nay
ho trg Ban nhu thé
nao trong 16 trinh
ohdt trién trén?

B. LS trinh Hoc-

bdng-Thuc hanh:

e Cd nhdn va Nhém

* Phdt trién cdi gi, vi
sao & nhu thé ndo
sau khi hoc tdp
Chuong trinh nay
(3-12 thdng)

LEARN/HOC

A. Cac Kha ndng Tich
hop cua Nang luc
Kién cuong &
Chuyén doi trong
L&nh dao Khung
glelelgle

B. Hoc tdp 1 Chuong
trinh v&i 3 Trainers & 2
Dién gid la cdc Lanh
dao [dm viéc kinh
nghiém

C. Hoc-bdng-Thuc
hanh vai 30%-40%
thai gion hoc véi cdc
ohdn thuc hanh phdt
trién hodc bai tdp
(trong & sau Chuong
trinh)

SELF-REFLECT/HIEU

A. Lam mdi cac NAng
luc & Kha ndng: Kién
cusng & Chuyén doi
B. Cdi tién 3 Thuc
hanh Lanh dao Kién
cuong:

e Tu-LAnh doo

* Lanh dao Ngudi
<hac

* L&nh dao T6 chuc
C. Ap dung 4 Cdch
Tiép cdn Chuyén doi
tu cac Kinh nghiém
Thuc té

PRACTISE/HANH

A. Tham gia cac
Thdo ludn hodc
Bai Thuc Hanh Ca

NnhAan & Nhodm vdai

nhang Nguai Hoc

khdc & Trainers;

B. Ap dung ngay cdc
van dé da hoc
VQO:

* Tu-Bdnh gid

e Tu-Tu duy

e Tu-Phat trién

C. Phdt trién cung
nhau: tham du vao
M& hinh Bong & Cdy
VLL: chia sé kinh
nghiém & phdt trién
cho bdn thdn & cdc
thanh vien doi ngu

@institute

PARTNER/HGOP

A. Bo6ng hanh cung
xAy dung & xem xét
cdc Ké hoach Phadt
trién & Thuc Hanh C4
nhdan & Nhém (dua
trén két qud dau vao
cla Chuong trinh dé
Ngudi hoc phdt trién
tiép 3-12 thdng sau khi
du Chuong trinh)

B. Tham gia vao cac

Ich Igi chuyén biét cua

VLL Institute danh cho

Ngudi Hoc & cdc to

chuc:

* cAc chuong trinh Tham
van VLL

« VLL Két noi

« Poitdc VLL

« Cbng dong VLL

2 ngay Hoc tap-bdng-Thuc hanh + 1 ngay Thuc hanh, Tham van/Khai van + 1 ngay héi thdo ma rong

(VLL Institute’s Private IP)
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NGAY 1: PHAT TRIEN NANG LUC KIEN CUGNG VLW nstirote

NANG LUC KIEN CUONG &
KHA NANG LANH PAO
VOI NANG LUC KIEN CUONG

VLLinstitute

1. Suc manh cua Néng luc Kién Cudng

VLLinstitute

2. Quad trinh Phat trién Nang luc Kién Cudng

VLLinstitute

3. Ba Khd ndng Lénh dao bang
Ndang luc Kién Cuong
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NGAY 1: PHAT TRIEN NANG LUC KIEN CUGNG VLLFicritote

QUA TRINH PHAT TRIEN NANG LUC KIEN CUONG

4. Ba Kha nang
1. Tdc déng 2. Tuduy & 3. Gid tri Lénh dao bang
Bén ngodi Nhan thic LSi Nang luc Kién
cucng

(Thien Phung, 2021)

(VLL Institute’s Private IP) 23




NGAY 2: PHAT TRIEN NANG LUC CHUYEN POl @msmvte

NANG LUC CHUYEN PO &
KHA NANG LANH BAO VO
NANG LUC CHUYEN POl

1. Van dung Cdc Khd ndng Tich hop cua Ndng luc Kién
cudng & Chuyén déi trong Ladnh dao Khing hodng

.\\»

2. Clng ¢ 6 Nang luc Ldnh dao Chuyén doi vai
4 Cdch Tiép cdn Thuc té bang Ndng luc Chuyén Dai

3. Ldnh dao bang Na&ng luc Chuyén Poéi: Két qud

VLL Institute’s Private IP



NGAY 2: PHAT TRIEN NANG LUC CHUYEN DO

VLL?institute

| Miscls
nucauy

2 Appmgch

(Thien Phung, 2021)

Néu Ban la ngudi muén Dan dat Chuyén Déi...
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HOC TAP & PHAT TRIEN-BANG-THUC HANH C

¥ Kinh Nghiém Thuc té dé Phdt trién

* Thao ludn, trinh bay & chia se Kinh nghiém: Ca nhan & Nhém:
Tu duy Lanh dao cho Nd&ng luc Chuyén doéi
Ung dung thuc té 4 Cdch Ti€p cdn cla Ndng luc Chuyén déi trong Iénh dao

= Tu-DPdnh Gid, Tu-Rén luyén, Tu-Phat trién dé dugc khai van &

déng hdanh phdt trién (trong & sau khi hoc):

6 Nang luc Tu duy trong Ladnh dao véi Nang luc Kién cudng / 8 a
Kha ndng Lanh dao v&i Ndng luc Kién cudng Ban lam
6 Gid tri L6i can phdi cé cua Ladnh dao trong Khing hodng s

, , e nhu thé nao?
7 Bac trinh Tri tué Cam xuc & Tri dao cua nha Ladnh dao cdn phai ¢é trong Iadnh 8
dao khing hodng . "

(V| Institute’s Private IP) 3




VIET LIFELONG LEARNING INSTITUTE

Cam xuc
(Emotional

HOI THAO & CHIASE
"3 CAP DO CUA TU DUY DOIVOI

}'

NANG LUC KIEN CUONG TRONG LAN HPAC

's Private IP)
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\"113) LI:FELONG LEARNING INSTITUTE CO., LTD

Office: Contact:

04.0T.09 Block Aqua 1, Vinhomes Golden River, Email: vlilconnect@vllinstitute.com
2 Ton Duc Thang St., Ben Nghe W.,, Dist. 1, Hotline: 1900 92023 (Hotline)

HCMC, Vietham.

Website:




